[bookmark: _GoBack]      Franklin Village Public Library 
Board Meeting
October 14, 2025
6:30 pm 

Agenda:
1. Call to order by Sue Stevens, President, at 6:33 pm.
2. Roll call: Members Present: Sue Stevens, Kate Barron, Rick David, Katy Hagaman and Robin Rosen. Members Absent: None
3. Approve agenda: The agenda was distributed. The agenda was reviewed, seconded,
and approved.
4. Approve minutes from September 11, 2025: The minutes from September 11, 2025, were distributed by Katy Hagaman. The minutes were reviewed, seconded, and approved.
5. New Business: 
a. Debrief Octoberfest and thank you note: There was a slight reduction in this year’s attendees for Oktoberfest. However, four tickets were sold at the door, and everyone who attended had a great time. The Library Board would like to formally thank the Friends of the Franklin Library for their continued efforts and support with this annual event. 
b. Library director update from committee- Many great candidates applied. Six candidates were selected for the first round. First round interviews are scheduled for 10/17/25 and second round interviews will potentially be held 10/24/25. Staff will be invited to participate in the second round interviews. 
c. Discuss and review board member applicants- Seven candidates applied for the open seat and the Board, as a whole, reviewed all of the expressions of interest.  After discussion, two applicants were selected for subsequent in person interviews by the Board. 
6. Treasurer report: Rick David
a. June 30 financials review and accept- The June 30, 2025 Fiscal Year End financials were presented, reviewed, seconded, and accepted.
b. Current report- The September financials were reviewed, seconded, and accepted.
7. Maintenance report: Robin Rosen
a. Boxwoods have been removed. Being replaced with native grasses.
b. Humidifier has been serviced. The vendor recommended that a larger one may be necessary to keep down moisture buildup in the basement. 
c. The gutters will need to be cleaned and inspected.
d. Discussion over the possibility of stopping the rental of the water softener and moving to the purchase of our own equipment.
e. Discussion of an inspection for mold and asbestos. Anything found will be remediated. 
8. Librarian’s report
a. Teresa’s last day as Director will be on 12/19/25. 
b. Great attendance in programming. The Cybersecurity event, presented with the support of the Franklin Police Department and the US Secret Service was highly attended.
c. Upcoming programming includes ”Meet the new Village Administrators” is on 10/28/25.
9. Public comments
a. None
10. Next meeting November 13, 2025.
11. Adjourn at 8:03 pm.


